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The Background.
The SelfDesign Learning Community is among the largest 

distance/distributed learning schools and personalized 
learning programs in British Columbia, Canada. 
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Funded by the BC Ministry of Education, SelfDesign 
enables learners to complete K-12 by exploring their 

passions and taking the lead in their own learning and life.  
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There was a disconnect between the program and the demand. Understanding 
options, making clear choices, and registering appeared complex and difficult.

SelfDesign offers unique award winning learning programs for children from K-12. 
Children are supported by personalized guidance from BC-certified educators.
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There is a significant and growing demand for alternatives for public education 
that truly supports children, and specifically for personalized distributed learning. 

The Frame.



The Problem.

The brand values were not aligned with the strength of the program. 

Core value propositions were getting lost in the communication. 

The experience of registering was unduly complex. 



The Task.

How to create an enriching brand experience and a better connection? 

How to share a clear and compelling story, that clearly presented core 
values and helped parents and families make informed choices?  

How to create a rewarding user experience, present complex  
information clearly, and make registering easy? 
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Ground Zero 
The Assessment

We began by conducting a comprehensive  
review of the existing landscape.



we experienced a fragmenting maze of websites…
multiple sites/domains with hundreds of links/choices,  

an architecture that was difficult to encompass and navigate.  



we encountered content overload…
a tangle of information, philosophy, instructions and data 
with no hierarchy, clear value proposition or call to action. 



and multiple personalities and identities.
each site and program represented a different version of the organization 

identities became confused and visitors were disoriented 



we needed a paradigm shift…



There are just so many 
things to say about what we 
do, who we are, what we 
believe - what we have 
understood about how 
children learn and what 
education really means - 
what we have distilled about 
conversation and families, 
how to support parenting 
and lifelong learning. we 
know about passion based 
exploration - about what 
children really need to grow, 
and the role of educators - 
and we have so many 
programs to offer…  

from this…



to this…

My child’s 
education is 
crucial to me. 

 How will my 
needs be met by 
what you do ? 
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1 
Design Review

We reviewed the content. 
We reflected, discussed and considered. 
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 We presented our findings 
and made key recommendations.
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2 
Project Plan

We developed a Project Plan 
and collaborative workflow that engaged  

the internal communications team. 
!



project plan, technical plan, roadmap, budget
To ensure a successful completion 
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3 
Identity Redesign

We designed a clean new identity,  
that supported a clear brand vision. 
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4 
A Brand Guide

We developed a Brand Guide  
to support the adoption and integration  

of the new brand. 
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5 
A New Website

In parallel to brand development,  
we began a comprehensive site redesign 
to bring everything back under one roof   
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5.1 
Architecture and Content

We wrote a clear compelling story 
and presented it within a coherent architecture. 

!





!

5.2 
Site Design

!

A simple clean look - fresh, sparse and engaging, 
drew people into the organization and its programs. 



http://selfdesign.org
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6 
A collaborative process.

This project’s success was due to  
a strong collaborative effort.

learners and 
parents, families 

SD internal IT team 
the SelfDesign board 

site development team 
business consultant team 
project steering committee 

internal communications team 
vanilla five creative project team 


